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The University of Cambridge

4th oldest 
University in 

the world
(est. 1209)

£30bn 
contribution 

to UK 
economy

> 24,000 
students

31 
Colleges

121 
Nobel 
Prizes

£4bn 
Endowment 

Fund



Cambridge University Endowment Fund Positioning
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• Single, specialist vehicle designed to combine long-term capital 
appreciation and reliable cash distribution

• Dedicated team, focused on optimising performance and stewarding 
investors’ capital over long-term

• Excellent access to what we believe are the world's best fund managers

• Investment strategy aligned with the University’s sustainability 
objectives



CUEF Investors and Beneficiaries
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*Represents the 78.6% distributed to the University

£149m distributed to the University, 15 Colleges and 4 Trusts (y/e 30th June 2023) 

University 79%

Colleges 7%

Trusts 14%

Teaching and 
research 26.5%

Professorships 16.2%
Departments 13.2%

Lectureships 7.8%

Scholar/ 
studentships 5.2%

Charitable trading 
reserves 3.9%

Other 5.8%

Investor and beneficiary information at 30th June 2022. Source: UCIM and University of Cambridge Internal Reporting



Over £1.1 billion distributed over last 10 years
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Source: UCIM Internal Reporting, Annual Report and Accounts
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Investment Strategy
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Investment Strategy
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 Very long-term investment horizon, consistent with University’s long-term goals

 Investment objective to achieve returns of 5% above inflation (consumer price index “CPI”)

 “Multi-asset” - public equity, private equity, absolute return, real assets, cash

 We invest with third-party managers
 Specialist insights
 Alignment of interests 
 Long-term perspective
 Willing to work in partnership and engage in active dialogue

 Sustainability embedded into investment process



Asset Allocation Progression
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• Asset allocation strategy has been a 
key driver of performance since 
2020

• Public equity allocation has been 
reduced in favour of increased 
allocations to private equity and 
absolute return & credit

• Asset allocation targets were 
revised in April 2023, approved by 
UCIM Board

59

46 43 42 40

12

16 20 24
23

13

13 14

20 23

9

9
10

10 7

7
16 13

4 7

0%

10%

20%

30%

40%

50%

60%

70%

80%

90%

100%

Jun-19 Jun-20 Jun-21 Jun-22 Jun-23 Long-term
target

Fixed Interest/Cash

Real Assets

Absolute Return
and Credit

Private Equity

Public Equity

10-12.5

20-22.5

30

30-35

5

Source: UCIM Internal Reporting 30th June 2023



Manager Selection – Our Approach
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Process

People

Potential 

 Unique experience or insight
 Team culture and incentives
 Track record

 Investment process and discipline
 Portfolio and risk management
 Approach to sustainability

 Nature of opportunity set
 Source of differentiation
 Alignment of incentives



Dispersion in Private Equity – Why Manager Selection Matters
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1 January 2008 to 31 March 2022
Average annual manager returns by asset class

Source: Cambridge Associates



Sustainable Investment Strategy
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Sustainable Investment Strategy
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Investing 
to achieve a phased transition to net zero

Engaging 
to decarbonise the real economy

Reporting
with accountability and transparency to stakeholders

Ambition to 
achieve net zero 
greenhouse gas 
emissions from 
the portfolio by 

2038

Our belief is that financial and environmental sustainability go hand-in-hand



Sustainable Investment Progress
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Investing 

Engaging 

Reporting

 No meaningful exposure to fossil fuels by 2030
 Significant commitments to renewable resources

 Increasingly active measurement and reporting of GHG emissions across 
asset classes;

 Intensive engagement with fund managers to implement reduction 
strategies in portfolios; 

 Active with key industry bodies such as the IIGCC

 Focus on high levels of transparency with key stakeholders

Definitions: IIGCC – Institutional Investors Group on Climate Change



Executive Education Programme
“Net Zero by 2038”
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3 cohorts 
in 2 

years

18 firms

Total 
$144bn 

AUM

Attendees:
CEOs, Managing Partners, CIOs & PMs

“Your guidance and strategic insight have been instrumental in our net zero 
journey. Thank you for your invaluable contribution, trust and partnership as we 

continue working together towards a sustainable future.”
CIO, US Public Equity Manager



Performance

18



CUEF Performance vs. Benchmarks
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Data sources:  CPI data from the Office for National Statistics (ONS), CUEF returns calculated based on CUEF Net Asset Value, other data sourced from Bloomberg and UCIM internal reporting.

Notes: 
- CUEF returns are net of fees.  All index returns in Pounds Sterling unless stated. 
- * MCSI ACWI ex. fossil fuels data from 1st July 2020 onwards.
Past performance is not indicative of future returns.

Financial Year: 
Jul 22 -
Jun 23

Trailing 3 
Financial Years:

Jul 20 -
Jun 23

Trailing 5 
Financial Years:

Jul 18 -
Jun 23

Trailing 10 
Financial Years:

Jul 13 -
Jun 23

Cumulative Annualised Annualised Annualised

CUEF +4.1% +8.8% +7.0% +9.3%

UK CPI + 5% +13.3% +11.9% +9.6% +8.1%

“65/35” Benchmark +4.5% +4.8% +5.3% +7.8%

MSCI ACWI ex. fossil fuels* +11.8% +10.1% +9.1% +11.1%

FTSE All-Share +7.9% +10.0% +3.1% +5.9%

Barclays Global Aggregate Bonds (GBP-Hedged) -0.8% -3.5% -0.0% +1.5%

British Govt Index-Linked Bonds -17.0% -12.6% -4.3% +1.7%

UK Quarterly Property -15.3% +2.4% +1.5% +6.3%



Strong Long-term Performance

Annualised net return over last ten years: +9.3%

Total portfolio cumulative net returns since June 2008 (%)

Sources: UCIM, Bloomberg.   Past performance is not indicative of future results.

‘65/35 Benchmark’ consists of: 33% MSCI World Index (GBP-Unhedged) – ex fossil fuels after 1 July 2020 , 24% MSCI World Index (GBP-Hedged) – ex fossil fuels after 1 July 2020, 8% MSCI Emerging Markets Index 
(GBP-Unhedged) –ex fossil fuels after 1 July 2020, 15% Barclays Capital Global Aggregate Bond Index (GBP-Hedged), 10% FTSE British Government Index-Linked, All Stocks (GBP), 10% UK Quarterly Property Index (GBP).
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Outlook
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Considerations
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• Continue to position the portfolio to meet objectives through a potential period of higher rates 
and market uncertainty

• Assess geopolitical risk in China and optimise level of exposure

• Explore opportunities across other emerging markets; identifying the most compelling local 
manager talent

• Maintain depth of knowledge and trends in emerging technologies

• Determine impact and opportunities from the energy transition

• Ensure liquidity is maintained throughout broad range of future market conditions



Important Information and Confidentiality

The information in this presentation is for the purposes of collaboration with 
Cambridge University Development and Alumni Relations “CUDAR”). 

The information in this presentation is confidential and should not be copied or 
distributed without the consent of University of Cambridge Investment Management 
Limited (“UCIM”), which is authorised and regulated by the Financial Conduct 
Authority.

This presentation is made for information purposes only and does not constitute an 
offer or invitation to acquire units in the Cambridge University Endowment Fund, 
which are only available to entities that meet specific eligibility requirements and are 
accepted by the Trustee.

While UCIM has used all reasonable care to obtain information from reliable sources, 
no undertaking, representation, warranty or other assurance, express or implied, is 
made or given by or on behalf of UCIM or any of its directors, officers, employees or 
any other person as to the accuracy or completeness of the information contained in 
this presentation and no responsibility or liability is accepted by any of them for any 
such information. Nothing herein should be construed as investment advice to buy or 
sell any securities. Past performance is not a guide to future results.

University of Cambridge Investment Management Limited is authorised and regulated 
by the Financial Conduct Authority with reference number 515843.
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Q&A
Thank you for attending
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